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First of all, a small presentation is essential.
So: Hello, Bonjour, Buenos dias, Buongiorno, Bom Dia, Buna Ziua. We are
Beatriz, Guillaume, Magdalena, Doriane, Irene, Nicolas and Beatriz (again!).
We come from France, Italy, Portugal and Spain.
Why did we leave our distant lands? For you!
Our project is part of a process of information and informal
education. Together, our goal is to help the youth of Constanta and to
improve their digital skills and to use social networks in a creative way.
We are here for you and it will be a pleasure to work with you.
See you soon!
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Team Building

We began our project by a 5-day training
which involved 6 volunteers, our 2 mentors
and our coordinator. We were lucky to spend
these days under the supervision of Cornel,
who is an incredible trainer. During this
training, we chose our team leader, motto
and logo for our group.

We also started to discover the RACI matrix
& Gantt Chart, which are project
management tools. Therefore, we decided to
do a 30 min meeting every week in order to
discuss and improve our method of work,
our communication and our team building.




<< Our Activities >>

Upon arrival, our first mission was to define the goals and the target of the project. In
order to develop our visibility with the youth of Constanta we began by face-lifting
the website of the association. Social hetworks being our primary source of contact
with young people, we decided to develop a new communication strategy, more
suitable to the wishes of our audience. On top of that, we worked about the strength
and weakness as a volunteer. Thanks to this analysis we created a SWOT matrix to
develop solutions and processes for work. An important part of our volunteering
project is to discover your new environment and the culture of your host country.
With this in mind, we enjoyed the visit of Constanta with Diana, the

touristic guide who told us more about the history of our new city.

Besides, we had the opportunity to visit the Maritime University of

Constanta and be inside of a boat simulator (one little tip, watch out

for seasickness because it was really impressive to be there).

The quote who defines you:

The song you can't stop to listen:

Your bedside book:

Your oldest passion:

The funniest thing you did this month:

Magda Frigero
Malaga, Spain

The series you watch at night:

The movie you can watch one hundred times: 24 y.O.




